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| am pleased to present the Social
Security Administration’s
Performance and Accountability
Report for fiscal year (FY) 2008.
This report highlights our
accomplishments, discusses key
issues that will affect our future
operations, and describes how we
managed our finances and
administered our programs during
the past year. | encourage you to
review the message from our Chief
Financial Officer aswell asthe
report itself.

People depend on our programs —
both Socia Security and
Supplemental Security Income —for
support at critical junctures of their
lives: retirement, the loss of aloved
one, or the onset of disability.

| have seen from personal
experience the important work this
agency does and the essential
protection it provides to some of the
most vulnerable in our society. To
meet their needs, we continuously
strive to provide our numerous
services as effectively and
efficiently as possible. We cannot
ignore, however, the strain caused
by reduced staffing, limited
resources, and the weight of our
mounting workloads.

Retirement and disability claims are
increasing, and we expect them to
continue to grow as the baby
boomers age. We aso commit
substantia resources to other
responsibilities, such asthe
Medicare program and immigration
enforcement.

These limitations have created
significant backlogs in our work,
particularly at the hearings level of
our administrative appeal's process
where waiting times for a hearing
are unacceptable.

It isamoral imperative to eliminate
the disability hearings backlog, and
driving down that backlog is our
number one priority.

To accomplish this, in the last fiscal
year, we implemented initiatives to
enhance our capacity to hear and
decide cases and to improve our
management of this extremely
important workload. These
initiatives also include expansion of
the use of automation and electronic
servicesin many of our key
workloads.

In FY 2008, we also received, for
the 15™ consecutive year, an
unqualified opinion on our financial
statements, and our auditors
reported no material instances of
noncompliance with laws and
regulations.

| am also proud to report that we
have no material internal control
weaknesses and that our financial
and performance data in this report
arereliable and complete under the
Office of Management and

Budget' s guidance.

However, while we applaud our
many FY 2008 accomplishments,
we recognize we have much more
work ahead of us.

Consequently, this past September,
we issued a new Agency Strategic
Plan — aroadmap of how we will
improve service to the public and
preserveitstrust in our programs
(http://www.ssa.gov/asp). The plan
also lays out our strategiesto
address our mounting workloads.
These changes are essential if Social
Security isto continue to meet the
needs of all Americans.

We look forward to working with
the President, Members of
Congress, and all of our
stakeholders to achieve our goals.
With their support, I am confident
that Social Security will be ableto
provide world-class service for
generations to come.

Michael J. Astrue
Commissioner
November 7, 2008
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